
LEADING OFF 
THE STARTING POINT LEADING WITH

GRATITUDE

LEADERSHIP RESOURCE
OF THE MONTH

As we enter this season of gratitude, we’re
reminded that thankfulness is more than a
feeling—it’s a way of leading. Gratitude
grounds us, connects us, and reminds us
that progress is always a shared effort.
We are deeply grateful for our partners,
clients, and communities who continue to
walk with us. Together, we’re building more
equitable and compassionate systems—
one step at a time.

Dr. Sylvia W. Burgess 
Terry Willie-Surratt

ONE STEP FORWARD
Tuesday November 11 2025

Cultivating Leadership Rooted in Thanks and
Trust

HBCU Book Tour Stop 

11/1 Board Development with a non-profit (NC)

EVENTS

One Step at a Time Consulting Newsletter

CONNECT WITH US 
info@onestepatatimeconsulting.com

One Step at a Time Consulting 

@onestepatatimeconsulting

@onestepatatimellc

www.onestepatatimeconsulting.com

11/3 Changing Me! Changing You! Changing Us! with

Coordinated Family Care (NJ)

11/7 Leading With and Through with Construction

Collaborative (NC)

11/10 Resiliency & Wellness: Navigating Uncertain Times

with Coordinated Family Care (NJ)

11/11 Maximizing Your Potential with Go Triangle (NC)

11/19 Paper Planes Simulation with Transit Authority (KS)

11/12

11/17

Maximizing Your Potential with Pediatric

Dermatology  (NC)

Courageous Conversation (NJ)

HOW TO SHOW MORE GRATITUDE AT
WORK: GIVING THANKS MAKES YOU A

BETTER LEADER
CCL (2024). How to Show More

Gratitude at Work: Giving Thanks
Makes You a Better Leader.

https://www.onestepatatimeconsulting.com/
https://www.ccl.org/articles/leading-effectively-articles/giving-thanks-will-make-you-a-better-leader/
https://www.ccl.org/articles/leading-effectively-articles/giving-thanks-will-make-you-a-better-leader/
https://www.ccl.org/articles/leading-effectively-articles/giving-thanks-will-make-you-a-better-leader/

